
 
 

Carr Infant – FGB Meeting – 12th May 2026                                                                                            Page 1 of 9 

 
 

 
Carr Infant School      

FULL GOVERNING BODY MEETING 
Minutes of the Meeting held on Tuesday 12th May 2026 at 5pm held at the School.  
 
Present: Matt Oxley (Headteacher) 

Charlotte Crabtree (Chair) 
James McGann (Executive Principal) 
Jessica Hobson 
Sophie Reading  
 

Val Atkinson 
Helen Slater 
Rosie Hunter 
Paul Mizon 
Amy Hanson 

In Attendance:  Sophie Triffitt (Clerk) 
   
      
                            
 

  Action 

1. Apologies for Absence and Declarations of Interest 
The Chair welcomed everyone to the meeting. Apologies with consent were received from 
Rachael Medley and Nicole Fowler.  

The Chair informed governors that Amy Whiting (Associate Governor) had resigned.  

There were no declarations of interest. 

 
 

2. Minutes of the last Meeting held on the 11th March 2026 
 
Resolution: The minutes were agreed as a true and accurate record of the meetings and were 
noted as approved.  
 
Action Points and Matters Arising from the Minutes 

Action Item Person(s) 
Responsi

ble 

Update 

1. Complete Safeguarding and Prevent Training 3 Govs 12.05.26 

2. Chair to communicate to staff that the school 
were in the process of academisation 

4 Chair 27.03.26 

3. Share data of the vulnerable children at the 
next meeting 

5. HT 12.05.26 

4. Share attendance data at the next meeting 5. HT 12.05.26 

5. Arrange dates for SDC meetings 11 HT/Chair 20.04.26 

6. Bring the Parent and Carer policy and SEND 
policy back to the next meeting 

15 HT 12.05.26 

 
Action: Regarding Action Point 1, the clerk was asked to confirm with school if all governors 

had completed Safeguarding and Prevent training. 

Regarding Action Point 2, the Chair confirmed that the academisation process was 

communicated to staff and the action was confirmed complete.   

Regarding Action Point 3 and 4, it was confirmed that updates on attendance data and the 

vulnerable learner tracker were included on the agenda.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk 
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Regarding Action Point 5, the SDC meeting was scheduled for Tuesday 23rd June 2026 at 

5pm.  

Regarding Action Point 6, the ‘Parent and Carer’ and ‘SEND’ policies were carried forward to 

the July meeting.  

3. Academisation Update  

The Executive Principal informed governors that Excel Learning Trust (ELT) had been agreed as 
the sponsored academy and were awaiting formal approval from the DfE post local elections. 

Challenge: A governor asked if conversion for September was likely. The Chair explained 
that it would depend on the DfE approval and CYC timeframes. 

 

4. Head of School Report - Previously distributed 
Governors confirmed they had read the Head of School Report.  

Phonics 
The Head of School reported a significant improvement in Phonics data and explained that the 
cohort had been streamed into four groups to allow for focused work at different levels of 
security. There was evidence of progress and some children had made phenomenal progress. 
The Head of School reported an expected circa 73% outcome against a national average of 80% 
which would represent a significant uplift in projected data. 

Behaviour  
The Head of School reported on the ongoing work to refine behaviour policies.  

The Head of School shared the behaviour posters including the STAR Strategy (Sit up, Track the 
speaker, Attention, Respect). The Head of School emphasised that as routines become habits 
the goal would be for these structures to be embedded to the point that the acronyms are 
unnecessary. 

Challenge: A governor asked if this was an ELT trust-wide approach with evidence of 
impact. The Executive Principal confirmed that the signal, pause, insist method was a core part 
of the Early Career Teachers (ECTs) pedagogy and the Head of School had successfully tailored 
this to the specific needs of the school. 

The Head of School reported that there had been a measurable uplift in behaviour. While there 
had been a previous reduction in Reds these numbers had since had a slight increase which was 
attributed to rising expectations. The Head of School assured governors that alongside the high 
expectations the behavior policy was delivered with warmth.  

Challenge: A governor queried the trend in behaviour during unstructured times. The Head 
of School explained there was a plan for lunchtimes to be structured into four distinct zones: 
Cycling, Construction, Sensory, and a Reading Nook alongside the main playground. Historically, 
Midday Supervisor Assistants (MSAs) had not had access to CPD to align approaches with 
teaching staff, to bridge this gap they had received training and job descriptions for the four play 
zones focused on role-play and language development. MSAs would be stationed at specific 
areas to ensure high-quality interaction using props such as dress up outfits and petrol pumps to 
encourage role-play. A champion system was being implemented where each MSA would have 
two specific children who struggle with unstructured time for targeted support. 

The Head of School reported an incident of recorded Harmful Sexual Behaviour. In response to 
this daily circles before half-term would include a focus on the PANTS programme. Topic 
coverage through daily Circles & assemblies allowed for age-appropriate discussions on themes 
such as tolerance, racism and careers. The Executive Principal noted these circles allowed 
teachers to gauge child understanding and identify potential issues early. 

Challenge: A governor asked if incidents of violent and sexualised behaviours were 
logged on CPOMS. The Head of School confirmed that all Red behaviours were logged on 
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CPOMS and a separate tracker. The Head of School explained that the school uses AIM 
assessments to determine if sexualised behaviour was considered as ‘developmentally normal’ 
or ‘problematic’. The Head of School explained that there had been a previous over-reporting of 
‘normal’ behaviours and the focus now was to ensure the quality of actions taken. The Head of 
School added that he reviews CPOMS weekly to ensure oversight. 

Challenge: A governor asked for clarification on the absence of bullying reports. The Head 
of School confirmed there were currently no active bullying cases. There had been one potential 
incident which was mitigated through a Risk Assessment and the behaviour was not repeated. 

Challenge: A governor asked what type of behaviours contributed to the Reds. The Head 
of School reported that most Red behaviours were from physical/violent outbursts that occurred 
at lunchtime or involved persistent low-level disruption in class. The new lunchtime offer aimed to 
reduce these reactive moments and improve problem solving skills. 

The Head of School reported that engagement with the Gold display boards was high and in 
Summer 2, children on Gold would be appointed as Mini Play Leaders to assist in the new play 
areas. The current focus remained on Red incidents but once these reached low levels, which 
was expected in the Autumn term, the profile of Orange behaviours would be raised. 

The Head of School noted that the improved behaviour environment had led to better teaching 
and learning outcomes. 

Values  
The Head of School informed governors that staff had been consulted on the school values to 
ensure they meet the current needs of the community. This work would continue into September 
2026 informed by the 50 Things list and children, families and governors would be consulted. The 
Head of School emphasised that oracy should be central to the new values.  

Attendance (suggested challenge questions circulated) 
The Head of School reported that as a reward children with better attendance would receive 
extra time on the inflatable obstacle course. 

The Head of School reported that there was a consecutive trend of improvement and there had 
been a shift in culture. Attendance that day (13th May 2026) was 98.5% with only three children 
absent and that level of attendance was becoming a regular pattern. While attendance was 
currently reporting higher than national average (94%) the historical low attendance rate would 
take time to recover. The Head of School expected that the work done would deliver strong 
attendance from September.  

A governor noted that on a recent visit the atmosphere around school was positive. 

Challenge: A governor asked if money generated from attendance fines goes to the 
school. The Executive Principal confirmed that any fines would be given to the council and 
explained that the appetite to fine was low with CYC Local Authority. 

Challenge: A governor noted that the children rely on adults to bring them to school and 
questioned the approach of penalising a child for their parents actions. The Head of School 
explained that it could be difficult to gain a true understanding of the reasons for absence but 
where a parent was not engaging and was the sole factor for attendance it would fall into a 
safeguarding remit. The Head of School assured governors that all children would get time on the 
obstacle course. 

The Executive Principal explained that there was a focus on building positive experiences in 
school but a significant part of attendance, especially at Infant School, was outside the schools 
control. The evidence states that in secondary school the relationship with students and teachers 
was a key factor for increasing attendance but at Infant school there was a reliance on parents to 
get children into school. 
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The Head of School reported that staff were doing great work forming relationships with families 
including having difficult conversations. Teachers were sent information on individual children for 
focus weekly and there had been good practice of feedback being logged onto CPOMS as 
appropriate. 

Challenge: A governor asked if an authorised absence was detrimental to the child’s 
attendance position. The Head of School confirmed it would form part of their attendance data. 
Any child below 93% attendance would not have an absence approved unless there was medical 
evidence. Authorised absences accounted for 1.5% of absences and any child joining after 
register was coded correctly. 

A governor noted that the message on the importance of being in school for registration 
was clear in the community.  

Challenge: A governor asked what groups of children were improving or identified for 
focus. The Head of School confirmed that disadvantaged and children that were vulnerable for 
safeguarding reasons were key focus groups. These children were known to teachers and there 
were weekly conversations with home. 

The Head of School informed governors that there were embedded processes and a focus on 
safeguarding and if a child was not on site the school needed sight of them every five days. 

The Head of School recorded thanks to Ms Slater for the data review for all children to identify all 
Phonics gaps and together with the English Hub had made plans to raise attainment in Phonics 
for all year groups. The Head of School and Vice Principal were supporting the teaching of 
Phonics and there was a focus on ensuring a ‘keep up’ not ‘catch up’ programme. The data 
capture was in a position to ensure a robust data record going forward.  

A governor noted appreciation at the improvements made to Phonics over a short period.  

Ms Hunter reported three (Maths and two Phonics) visits to school where she saw a clear 
understanding of the barriers and plans to address, engaged children and the use of the new 
signals. Ms Hunter acknowledged the shift in data and recorded thanks to staff. Two of the three 
reports had been added to the folder.  

The Chair asked governors to undertake link visits and ensure that visit reports were added to 
the folder. 

Challenge: A governor asked for a Writing curriculum update. The Head of School reported 
that the curriculum would be Phonics led. Early Years would remain with Talk for Stories. Year 2 
would be a text led curriculum intertwining quality texts with writing. 

Challenge: A governor asked if a bought-in scheme would be used. The Head of School 
explained that the school would build its own scheme. The Executive Principal explained that 
creating a scheme for a primary school would be significant work but for one year group for four 
terms an in-house scheme could be produced. The Executive Principal explained that the impact 
of Literacy Tree in the trust had not been as effective as they expected and produced a high 
cognitive load for the children. For the end of Year 1 and Year 2 there would be a focus on 
addressing foundational elements of writing and the school could choose the texts. 

Challenge: A governor asked if building a scheme would have a detrimental impact on 
teachers ability to accurately assess. The Executive Principal confirmed not and explained 
that the Writing Framework was clear on core elements and those strands would feed into the 
curriculum that would be based on foundational skills and knowledge. 

Challenge: A governor asked if creating an independent scheme would impact the 
transition to Junior school. The Head of School reported that the Junior’s scheme starts at 
Year 3 and the curriculum at Infant School would ensure the foundational elements were solid for 
the children to be successful in Year 3. The Executive Principal explained that when Ofsted visit 
they would ask how the school plugs gaps in foundational skills and knowledge. Mrs Hobson 
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noted that the Widget scheme was very different to the Junior scheme so the new approach 
would make for a smoother transition. The Head of School explained that he had shared with 
parents the importance of foundational elements to compound the ability for wider writing skills as 
the children move into Junior school. 

Challenge: A governor asked what proportion of children were working at Greater Depth in 
Maths. The Head of School explained the next summative data capture for Maths would provide 
this data. The Executive Principal noted that this was included on the Development Plan for the 
summer term and explained that the Trust uses standard papers across the schools in the trust. 
The Head of School added that the BRAG process provided live data for focus / intervention 
areas. The Chair noted that they had seen an example of the BRAG process and confirmed 
that it accurately represented what had been reported to governors.  

Challenge: A governor asked how the heat map was used. The Head of School shared an 
example of a heat map and explained that keep up / gap filling intervention was directed by the 
heat map data. 

Challenge: In reference to the demographics data a governor noted the Free School Meal 
numbers in Nursery were low and asked if they were accurate. Mrs Hobson explained that 
Early Years Pupil Premium criteria / threshold was different and historically there tended to be an 
uplift as they moved into Reception. The office checks everyone that may be eligible. The Head 
of School suggested that the messaging, support of applications and checking of qualification 
could be reviewed. A governor noted that the earlier these children were identified the better.  

Action: Head of School to review the identification of FSM eligibility for Nursery.   

Challenge: A governor asked if the low English as Additional Language (EAL) numbers 
were accurate. Mrs Hobson confirmed they were and noted that the SEN profile was high and 
was expected to increase. In response to a governor it was confirmed there were no Looked 
After Children.  

A governor asked what the intake numbers were for September 2026. Mrs Hobson 
confirmed there were 58 places confirmed, 21 of those were from seven other settings. 
Governors noted that the intake was very positive given the Ofsted press.  

Challenge: A governor noted the suspensions and asked if the boundary for suspension 
had changed. The Head of School explained that there had been no change in behaviour but 
action was being taken where appropriate. If a child accumulated six Reds suspension was 
considered. The Head of School assured governors that a proportionate approach was taken and 
decisions were discussed with the Executive Principal. The Executive Principal noted that the 
data was fair as the decisions were in line with the Behaviour Policy and school expectations. 
The Head of School added that he did not like to issue a suspension and always took a 
considered proportionate approach and held reintegration meetings with a collaborative 
approach. 

Challenge: A governor asked what year groups had the highest number of suspensions. 
The Head of School reported that a majority were from Year 1. The Executive Principal added 
that pockets of behaviour needs tended to be cohort specific. 

SEND 
The Head of School reported that Maple provision had been a real success and was a real asset 
to the school. Cherry provision was no longer used and the most vulnerable children were in 
class with a teacher. Six children with the greatest area of need accessed Sycamore provision 
and three development plans to support SEND provision were provided to CYC for their 
consideration.  

The Executive Principal informed governors that the Assistant Director of School Improvement, 
Inclusive Education, was now in post and had been in school to support. Longer term there would 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HofS 
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be opportunities to have resources across Infant and Junior school to support those with higher 
needs. 

A governor noted that it was reassuring the children in Years 2 Cherry were back in the 
classroom. 

School Development Plan - Previously distributed 
The Executive Principal reported that progress against the plan was where he would expect it to 
be. The plan was shared with the HMI who responded positively and were impressed with how 
much school had done. There were some areas still rated amber mainly linked to timing. The 
BRAG and assessment actions were further forward than expected and the autumn development 
planning would commence in the summer term. 

A governor noted that they were reassured seeing that some areas were amber and that 
the minimal changes post Ofsted reflected the accuracy of the due diligence.  

Staffing Structure for 2026-27 
The Head of School reported that there had been one resignation and he awaited the resignation 
deadline to finalise the staff plan.  

Transition Plans for September 2026 Starters  
The Head of School confirmed that visits were planned and a Reception welcome meeting was 
scheduled on 11th June 2026 at 5.30pm. Governors were invited to attend the welcome meeting.  

5. Vulnerable Learner Tracking and Strategy Impact 
The Head of School confirmed that work would begin on 13th May 2026 on establishing a 
comprehensive Vulnerable Learner Tracker. The template was finalised, focusing on both 
academic progress and pastoral support. A Vulnerable Register was already in place that 
included a RAG (Red, Amber, Green) rating for every child on the Vulnerable Register with a 
specific safeguarding focus. The Vulnerable Tracker would mirror the BRAG (Blue, Red, Amber, 
Green) system to ensure a holistic view of every child’s specific vulnerabilities. An individual 
approach would be taken to ensure specific actions were being taken to remove barriers to 
learning. Every classroom would have a Help Station and engagement with these stations would 
be monitored as part of the tracking process. 

The Executive Principal explained that the tracker would capture both cohort-specific children 
and children identified internally by the school as vulnerable. The tracker would be reviewed half-
termly to assess the effectiveness of classroom interventions and barrier reduction. 

The Head of School confirmed that processes to improve the attendance of vulnerable learners 
had already commenced and other actions would include prioritised access to school clubs and 
focus on reading outside of school. 

The Head of School explained that some actions were already underway and the data would be 
monitored over the longer term to measure the impact on children's outcomes. 

The Head of School emphasised that the leadership team was committed to viewing all school 
operations through the lens of the vulnerable learner. This included ensuring vulnerable students 
were actively represented and included in school exhibitions.  

Resolution: Governors agreed to rename the Pupil Premium Governor to ‘Vulnerable Learner 
and Pupil Premium Link Governor’ to align with this strategic focus.  

 

6. Pupil Premium Progress Update & Funding Strategy Report 

The link governor confirmed a visit report had been added to the report folder. 

The Executive Principal informed governors that a Pupil Premium Lead meeting was scheduled 
with a focus on the latest research and a review and identification of specific barriers to inform 
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the curriculum and daily circles. The Executive Principal confirmed that work from that session 
would be shared with governors.  

The Head of School informed governors that two parent talks were held on the 7th May 2026 with 
a focus on foundational knowledge and how that supported accessing foundational knowledge at 
the next stages of education. 

Challenge: A governor asked if the parent sessions were well attended. The Head of School 
confirmed that there were twelve attendees at the daytime session and two at the evening 
session. 

A governor noted that these sessions formed part of the strategy to help children 
overcome the local challenges. The Executive Principal added that the area context data 
reported that crime was low in the area but standards of education deprivation were high.  

The Head of School noted that previously hard to reach families were engaging with school and 
was confident that positive messages would feedback into the community.  

7. Health and Safety Update  
The Head of School reported that there was a section of floor drainage on the playground that 
needed to be replaced. 

Challenge: A governor raised concern around office staff safety in the event of an 
emergency and suggested they should have an exit door from the office into the main 
school building.  

Action: Head of School to ensure a flagged risk for office staff and safe exit into the main school 
was reflected on the Risk Record and to ask the Director of Estates for input. 

 
 
 
 
 
 
 
 
HofS 

8. Safeguarding Update  

The Head of School confirmed there were no reportable items and safeguarding context was 
reported in the Heads Report.  

The link governor confirmed they had undertaken a link visit and would submit a visit report.   

 

9. Start Budget Approval - recommendation from Resources Committee 

2026-27 Start Budget CFR Level - Previously distributed 

2026-27 Start Budget Summary Level - Previously distributed  

Budget Notes presented to Resources Committee - Previously distributed 

The Resources Committee Chair reported that the budget was scrutinised at the Resources 
Committee and the committee recommended the budget for approval. The Resources Committee 
Chair noted that the final outturn for 2025-26 was better than expected but noted that there were 
lots of unknowns in the budget planning and the five year plan projected an erosion of the surplus 
with a deficit position by year three. When the school formally joined Excel Learning Trust a new 
financial statement would be prepared to integrate into the trust.  

The Executive Principal explained that the trust currently sets a 1% reserve level and has a 
staffing structure to support curriculum led financial planning. The Executive Principal 
congratulated the school on the current financial position and noted that the trust would support 
the longer term delivery of a balanced budget for DfE approval.  

Resolution: Governors approved the budget and for a signed copy of the summary level report 
to be submitted by the end of Friday 15th May 2026.  

Amy Hanson and Sophie Reading left the meeting at 6.45pm. 

 

10. SFVS 

It was confirmed the SFVS submission was completed in January 2026.  
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11. Sports Premium 

The Head of School reported that the sports premium was used to fund a Sports Coach three 
times per week, to upgrade Nursery equipment and resource a sensory area for the playground. 

 

12. Committee Minutes  
The Resources Committee met on the 6th May 2026 and proposed the budget for approval.  

 
 

13. Policy Review  

Parent and Carer Code of Conduct  

SEND Policy  

Policies were carried over to the July meeting.  

The Chair noted that some policies needed approval by governors and asked the Head of School 
to ensure any outstanding policies were brought to the July meeting.  

Action: Any policies for approval to be brought to the July 2026 meeting.  

Challenge: A governor noted that there had been a depth of good work that was delivering 
impact and asked how Ofsted would report on that work. The Head of School explained that 
they could upgrade any of the seven parts of the score card and would issue a letter to confirm 
that. 

Challenge: A governor emphasised the importance of communication of work done to the 
community. The Head of School noted that a parent had suggested an end of year 
communication on the work being done in school. 

The Executive Principal explained that when converted a school would move into a new cycle for 
Ofsted and informed governors that ELT had joined Challenge Partners, a programme for 
external peer review that would take place in the Spring term and provide an external report for 
governors. The Executive Principal agreed there was a PR piece of work to be done for sharing 
of key successes such as Phonics outcomes. 

The Head of School informed governors that he had been linked with a school out of the local 
area to share the Carr Infant journey since January 2026 and agreed that sharing positive 
communications with the community was important. 

Challenge: A governor suggested that the newsletter format could be reviewed to 
maximise engagement and impact. It was confirmed that the Head of School wanted to 
undertake this work. The Executive Principal suggested gaining feedback from governors as 
members of the community. The Head of School noted that there had been some really 
wonderful homework pieces brought back into school and wanted to share these positive 
elements with the community.  

Governors were invited to attend the July 2026 open evening.  

The Head of School informed governors that work to develop the environment of the school was 
underway and that he wanted to raise funds for the school library.   

 
 
 
 
 
 
 
 

HofS 

14.  Any Other Business  

Link Governor Reporting  

The Chair asked governors to submit reports following any visits to school.  

Action: Governors to submit link visit reports.  

Recruitment  

It was noted that recruitment for a permanent Vice Principal would be undertaken in the summer 
term.  

 
 
 
 

Govs 
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Action: Clerk to confirm the governor role in Vice Principal recruitment.    
Clerk 

15. Date and time of the FGB meetings 2025/26 

● SDC: Tuesday 23rd June 2026 at 5pm (online) 

● FGB: Wednesday 8th July 2026 5pm (face to face) 

 

 
The meeting ended at 7pm 
 

The Minutes of this meeting were approved by governors at FGB on the 8th July 2026 
 

 
 
 
 
 

Action Plan from the FGB Meeting held 12th May 2026 
 

Action Item Person(s) 
Responsible 

Date 

1. Complete Safeguarding and Prevent 
Training 
 
12.05.26: Clerk to confirm with school 

if all governors had completed 

Safeguarding and Prevent training.  

3 
(11.03.26) 

Govs 
 
 

Clerk 

12.05.26 
 
 
Complete 

2. Bring the Parent and Carer policy and 
SEND policy back to the next meeting 

15 
(11.03.26) 

Head of 
School 

12.05.26 

3. Head of School to review the 
identification of FSM eligibility for 
Nursery.   

4 Head of 
School 

08.07.26 

4. Head of School to ensure a flagged 
risk for office staff and safe exit into the 
main school was reflected on the Risk 
Record and to ask the Director of 
Estates for input. 

7 Head of 
School 

08.07.26 

5. Any policies for approval to be brought 
to the July 2026 meeting.  

13 Head of 
School 

01.07.26 

6. Governors to submit link visit reports.  14 Governors 08.07.26 

7. Clerk to confirm the governor's role in 
Vice Principal recruitment.   

14 Clerk Complete 

 
 
Items for the July 2026 Meeting: 

Parent and Carer Code of Conduct  

SEND Policy  


